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Independence: 
Increasingly 

Rare and  
Valuable

I OFTEN HEAR THE QUESTION “HOW CAN NORTHFIELD 

HOSPITAL + CLINICS REMAIN INDEPENDENT IN A HEALTHCARE 

ENVIRONMENT DOMINATED BY VERY LARGE PROVIDERS?”  

In my view, there are three significant drivers: meeting our patients’ and 
communities’ needs; remaining nimble and strategic; and cultivating 
relationships with other healthcare partners.  

As I write, we are bringing our most recent three-year strategic plan to 
a close.  Our goals were to focus on value for our customers; to develop 
and improve strategic relationships to extend the care we offer; and to 
enhance the clinical and business infrastructure of the organization. 
Through the considerable efforts of a talented board and an amazing 
group of employees, we made substantial progress on all three goals. 

As with all dynamic organizations, we will take about ten seconds to  
bask in our success, and then get back to work.   

Operationally, 2016 was generally busier with less seasonal variability 
than the previous year. We developed a new strategic partnership with 
Summit Orthopedics that allows us to maintain relationships with trusted 
physicians while partnering with a progressive orthopedic organization, 
and we entered into a new relationship with Minneapolis Heart Institute 
that extends our cardiology services. 

We also undertook a rebranding process that resulted in a new look that 
will continue to emerge in 2017. This effort ties together our various 
services and departments under a unified identity, so that everywhere 
you see NH+C, you will recognize us. 

Looking ahead, we are evaluating new models and methods of care  — 
including technology that connects us to our patients in new ways — and 
developing services that provide the care people want, when and where 
they want it. Our focus is to be as patient- and guest-centric as we can 
possibly be. We will also be identifying new ways of incorporating the 
voice of our patients into all our work.

We are also focused on how we support the broader dimensions of 
health in the communities we serve. To that end, we support and partner 
with programs and organizations that meet people where they are – 
often long before, or after, they visit our clinics and hospital.  Northfield 
Public Schools, the Northfield Area YMCA, HealthFinders, and HCI’s 
Northfield Promise are examples of the organizations with which we 
partner to improve health and quality of life.

So, how do we remain independent? By providing great care that meets 
the needs of our patients and other customers. By continuing to build 
and sustain relationships with other healthcare organizations that 
provide specialty and tertiary care options for our communities. And  
by remaining committed to continuously improving all aspects of  
our organization. 

 — Steve Underdahl
  CEO and President
	 	 Northfield	Hospital	+	Clinics
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Northfield Hospital + Clinics 
Patient Trends 2012–2016

Service Activity in Dollars  
(Gross Revenues)

Financial 
Highlights
Northfield Hospital + Clinics 
experienced significant growth 
in patient volume in several 
areas, particularly Surgery, the 
Emergency Department, and 
the Cancer Care & Infusion 
Center. This growth had a 
significant impact on patient 
revenue. Total Net Revenue 
grew 12.5%, while expenses 
increased by only 11%. The 
additional margin provided 
income that enabled NH+C to 
reinvest in new technologies 
and equipment to ensure 
quality care and long-term 
sustainability.

Outpatient 
(61.5%)

Inpatient 
(23.4%)

Clinics 
(13.0%)

Long Term 
Care Center 
(2.1%)

Sources of Gross Revenues 

Private  
Insurance 

(49.8%)
Medicare 
(35.1%)

Private Pay 
   (2.9%)

Medicaid & PMAP (12.2%)

  2012 2013 2014 2015 2016

Outpatient Visits  51,340  53,077  52,036  55,500 53,679

Inpatient Admissions
 Hospital  2,235  2,228  2,179  2,250 2,467
 Long Term Care Center  88  88  89  103 115

Births  511  544  515  513 573

Surgeries  2,483  2,575  2,808  2,924 3,125

Medical Imaging Procedures  24,911  24,640  25,664  26,620 27,723

Emergency Department Visits  10,067  10,199  10,370  10,625 11,012

Ambulance Transports  2,704  2,683  2,809  3,107 3,281

Clinic Visits  68,001  68,025  72,432  78,159 84,249

Revenues
NORTHFIELD HOSPITAL + CLINICS REVENUES  2015  2016

Total Patient Revenue  $ 197,986,591 $ 221,771,655

Deductions from Revenue   (108,000,932)  (120,668,037)

Net Patient Revenue   89,985,659  101,103,618

EHR/Meaningful Use Payment   209,185  144,422

Other Revenue   938,744  1,249,614

Total Net Revenue  $ 91,133,588 $ 102,497,654

NORTHFIELD HOSPITAL + CLINICS EXPENSES  2015  2016

Employees Salaries and Benefits  $ 50,000,481 $ 54,544,690

Food, Drugs and Supplies   13,114,235  15,728,203

Purchased Services   11,091,551  12,863,673

Financing Costs   1,400,204  1,327,414

Depreciation and Amortization   4,791,361  5,330,632

Other   7,507,580  7,807,005

Total Net Expenses  $ 87,905,412 $ 97,601,617

NORTHFIELD HOSPITAL + CLINICS INCOME  2015  2016

Income from Operations  $ 3,228,176 $ 4,896,037

Additional expenses related to 
future PERA obligations*  (504,348)   (4,463,231)

Net Operating Income $ 2,723,828 $ 432,806

Expenses

Income
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Northfield Hospital + Clinics 
Community Benefit Summary

Community Benefits Reported to the Minnesota Hospital Association for its annual 
publication: Minnesota Hospitals: Serving and Strengthening Our Communities  
 2014  2015 2016

  Financial assistance (charity care) $ 120,982  $ 136,825 $ 82,388*

  Costs in excess of Medicaid payments   2,172,234   3,788,838  4,547,196

  Costs of other means-tested government programs  1,182,202   1,212,476  1,391,554

  Community health improvement services and 
  community benefits operations costs  473,049   516,178  521,639

  Subsidized health services   2,044,260  2,571,172  2,605,779

  Cash and in-kind contributions for community benefit  225,594   218,315  344,022

Total Cost of Community Benefits $ 6,218,321  $ 8,443,804 $ 9,492,578

Percentage of total operating budget  7.3%   9.6%   9.3%

Other Community Contributions

  Community-building activities $ 86,617  $ 377,934 $ 357,255

  Other care provided without compensation (bad debt)  1,994,557   1,594,120  2,253,835

  Costs in excess of Medicare payments  10,078,290   11,367,618  15,240,165

  Discounts offered to uninsured patients  1,269,963   1,374,835  1,582,065

  Taxes and fees  412,055   386,208  356,023

Total Value of Community Contributions $ 20,059,803 $ 23,544,519 $ 29,281,921

*Medicare	expansion	under	the	Affordable	Care	Act	increased	coverage	and	decreased	the	need	for	charity	care.

(Reported	using	guidelines	from	the	Minnesota	Hospital	Association)

Support for Community Programs
NH+C is committed to being a strong community partner. We invest in 
organizations and programs that extend our mission of care, and serve 
the health and wellness of our communities. NH+C made financial and 
in-kind contributions totaling $344,022 in 2016. 

SUPPORTED ORGANIZATIONS: City of Northfield Parks & Recreation, Community 
Action Center, Healthy Community Initiative (HCI), HealthFinders, HOPE Center, 
Infants Remembered in Silence, Lonsdale Area Food Shelf, Meals-On-Wheels, 
Northfield Area Family YMCA, Northfield Area United Way, Northfield School 
District, Northfield Senior Center, Ruth’s House, and 360 Communities.

Economic Impact 
 2015 2016

Wages and Benefits Paid  $50.50 million $57.61 million

Goods and Services Purchased 29.02 million $33.92 million

Number of Employees 781 815

Essential Services
Northfield Hospital + Clinics provides 
a wide range of additional services 
that meet emergency needs in the 
communities we serve.

+ Ambulance Service 
+ Emergency Department 
+ Urgent Care (Lakeville) 
+ 24-hour access to Diagnostic 
   Imaging and Laboratory services 
+ 24-hour access to general 
    surgeons 
+ Birth Center 
+ Home Care 
+ Hospice 
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Northfield Hospital expanded its team of hospitalists – doctors who specialize in the 
treatment of patients during a hospital stay. Our hospitalists include emergency medicine 
and internal medicine specialists, as well as family medicine providers, who focus on in-
patient care. The breadth of expertise allows Northfield Hospital to treat a broader range 
of patients, including those with more complicated care needs who might otherwise be 
transferred to another facility. 

“Having dedicated hospital specialists increases our expertise, improves quality, and 
strengthens the continuity of care provided to our patients,” says NH+C Medical Director 
Jeff Meland, MD. “They have excellent referral networks and are skilled with electronic 
health records, a critical resource for effective follow-up to hospital treatment.”

Year in Review

Northfield Hospital + Clinics and MINNEAPOLIS HEART INSTITUTE® launched a 
new collaboration in cardiology. Cardiologists from Minneapolis Heart Institute® 
now see patients at NH+C’s Northfield Clinic, working closely with local providers 
to ensure the highest quality cardiac care for our patients.

A new partnership with SUMMIT ORTHOPEDICS, including five well-respected 
surgeons familiar to our clinic communities – Drs. Shepley, Wille, Bengtson, 
Muench, and Stroemer – took effect January 1, 2017. Woodbury-based Summit 
has a broad base in the Twin Cities with growth in the south Metro area that 
aligns with NH+C’s strong regional clinic network. The surgeons continue to 
perform surgeries in Northfield Hospital’s Surgery Center, and continue to see 
patients in the Northfield, Lakeville, and Farmington clinics. NH+C’s patients also 
are served by the entire Summit team for the full range of orthopedic services.

The Minnesota Hospital Association recognized Northfield Hospital for 
superior performance in patient safety – one of only 16 hospitals recognized 

statewide. The citation is part of the MHA’s “Hospital Engagement Network 
2.0” initiative to reduce hospital-acquired conditions and readmissions. 
Northfield Hospital had zero hospital-acquired infections from January 

2015 through June 2016 – the best performance possible on the four major 
infections measured by the Department of Health & Human Services.

The Minnesota Department of Health recognized Northfield Hospital as an 
Acute Stroke Ready Hospital, one of 90 across the state. 

The Minnesota Health Action Group honored NH+C’s Northfield and 
Farmington Clinics with 2016 Minnesota Bridges to Excellence Awards for 
providing enhanced care for patients with diabetes and vascular disease.

New 
Hospitalists

Dedicated	
hospitalists	

improve	 
in-patient	care

Awards and 
Recognition

From	January	2015	
through	June	2016,	
Northfield	Hospital	
had ZERO	hospital-
acquired	infections,	 
a	key	mark	of	 
patient	safety

New 
Partnerships

Extending	 
specialty	care
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Do the Next Right Thing 

A PATIENT ON THE AUTISM SPECTRUM was 
having trouble coping with his hospital stay. Over 
several days, Lynette developed a rapport with him as 
she helped with his care. When it came time for him 
to transfer to a health care facility over an hour away, 
the patient became anxious and began acting up. 
Lynette offered to ride with him – on her own time. 
“When he realized I was with him, he calmed down,” 
recalls Lynette. “My mom used to say, ‘Every day, try 
to do your best.’ That’s what I try to do when I come 
to work.”
 

ON THE DAY BEFORE THANKSGIVING, a patient 
called the Breast Care Center to request a disk with her 
screening mammogram on it. She needed the images for 
a diagnostic mammogram in Minneapolis on the Friday 
after Thanksgiving. Kevin, who is the Imaging Quality 
Coordinator for the Diagnostic Imaging department, 

offered to deliver her disk by hand that evening, relieving 
the patient of her anxiety about not having the images in 
time for her appointment. “It’s the old Golden Rule,” he says. 

“Treat others as you wish to be treated.”

Kevin Atkins

Lynette Belch
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THE TWO PARAMEDICS RECEIVED a late-evening call 
from police to check on a driver who was swerving, possibly 
due to a medical problem. The elderly man was simply 
overtired – with an hour’s drive left to go. That felt unsafe 
to Amber and Marlon, who suggested a nearby hotel. But he 
couldn’t afford it. Marlon and Amber paid for the room out 
of their own pockets. “In EMS, we have an opportunity other 
departments don’t: we help people in their own environment,” 
Amber says. “It’s kind of special that we get to go above and 
beyond medical care to help solve problems.” 

Northfield Hospital + Clinics honored five employees with Exceptional Service Awards in 
2016, part of our Do The Next Right Thing initiative that empowers every individual to  
help provide the best experience possible for patients, guests, and each other. 

JERRI ’S WORK IN MEDICAL RECORDS keeps her 
near the front desk of the Northfield Clinic, so she’s often 
aware of patients coming through the main entrance. One 
arrival was an elderly woman trying to get to her son in 
the Emergency Department. Worried and distracted, she 
lost her bearings. Jerri drove her to the ED entrance and 
helped her reunite with her son. On another occasion, 
Jerri helped a wheelchair-bound patient get home when 
his scheduled transportation was four hours late. “I  
didn’t do anything out of the ordinary. I just took care  
of our patients,” Jerri says. “They are the most  
important people.”

Marlon Quiggle 
and Amber Gregor

Jerri Hawkins
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OUR MISSION
Provide exceptional healthcare 
and promote health and wellness 
to the communities we serve.

OUR SERVICES: 

Northfield Hospital
 + Birth Center
 + Breast Care Center
 + Cancer Care & Infusion Center
 + Endoscopy 
 + Long Term Care Center
 + Sleep Center
 + Surgery Center

Clinics
 + Northfield Clinic
 + Farmington Clinic
 + Lakeville Clinic
 + Lonsdale Clinic
 + ENT Clinic – Faribault

Services
 + Emergency Medical Services
 + Home Care
 + Hospice
 + Northfield Eye Physicians  

& Surgeons
 + Rehabilitation Services  

(Northfield and Lakeville) 
 + Summit Orthopedics
 + Urgent Care (Lakeville)
 + Women’s Health Center

northfieldhospital.org

LONSDALE

LAKEVILLE

NORTHFIELD

FARMINGTON
URGENT CARE

North Ave.

Jefferson Pkwy

Heritage Dr.
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Clinics

Rehabilitation Clinics

Northfield Eye Physicians & Surgeons

Northfield Hospital + Emergency Dept.

Summit Orthopedics Clinic

Urgent Care

Women’s Health Center

ENT Clinic – Faribault FARIBAULT
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Visit our 
website for 

more patient 
stories. 

2000 North Avenue, Northfield MN 55057


